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- Members of the Working Group Women’s Coaches
INTERNATIONAL SKI AND SNOWBOARD FEDERATION 
Meeting of the Working Group Women’s Coaches 
Invitation to the meeting of the Working Group Women’s Coaches 
Wednesday, 27th September 2023, 13:00 - 17:00 hrs 
AGENDA 

1. Welcome, roll call 
· Welcome to all from PK. Special thank you to FIS team for their work over the summer inspections and to Tim Gfeller (Vice-Chair) and Peter for the work on the quota period adjustments. Thank you to all Head Coaches for the quick responses in World Cup course setting assignments.
· Roll Call- Present- AND, AUT, CAN, CRO, CZE, FIN, FRA, GER, ITA, JPN, NOR, SLO, SUI, SWE, USA
2. Information FIS Travel 
· Caroline Ris reports FIS Travel Services always available for all team
· Helsinki airport Hotel- book through Caroline
· Separate check in counter at Montreal (YUL) post Mt. Tremblant races 
· SAS flights for Kvitfjell and Are- book now with free changes until 24hrs prior to flights.

3. Information from World Cup Organizers 
· Zermatt Cervinia- Glacier is in good shape. The lower portion of the race course – increased snow depots from 2 to 5. Monday is not a reserve day. 2 x Team Hospitality- 1 @ finish area, 1 @ Testa Grigia in new cable car base station. Lunch will be at the Hotels but food is also provided in the finish area hospitality.
· Parking is all free. 7:15 AM cable car starting from base station.
· Warm-up is on skiers left of Tunnel. Helicopter flights are not recommended but not prohibited.
· Pre-race training remains as planned on 2a, 2b. (with ski doo service) and 2c. All teams have 2 days of training provided on Gran Becca according to the communicated schedule. Post-race training is available.

· Mt. Tremblant- Fairmont Hotel at base for all teams. Wax cabins will be a short drive away.
· Warm-up slope will be on upper mountain. Official aArrival day is Thursday Nov. 30. Saturday Dec. 2 there will be a public draw at 18:00.

· Jasna- Martin Kupco presented information. January 18, 2024 official arrival. Training is available from the 17th on watered slope.
· Two main hotels for teams- Hotel Druzba and Grand Hotel Jasna. 
· New gondola beside chair lift.

· Soldeu- Races are being held during a big holiday period. If teams could plan to depart Sunday after the race. Transportation and Hotels in Barcelona will be organized by the OC.

· Val Di Fassa- David Moser presented. Collaboration with Val Gardena OC for support.
· Start will be higher than previous WC races, by 4 to 5 turns – approx. 1:20 run time
· Accommodations – this is high season for the areas. Ski rooms will be at the hotels in Soraga and Moena.

 
4. Reports (Chairman and Race Directors) 
· Report from Peter Gerdol FIS Women’s WC Chief Race Director
· FIS team for Women’s World cup team the same with the addition of Augusto who will manage FIS Fluoour control.
· Summer inspections- notes and observations. Peter Gerdol
· High motivation from all OC’s. All inspections completed with Soelden happening mid early October.
· FIS team is looking at future venues for Alpine Women’s WC races. Mid-term WC calendars being prepared for 24.25 and 25.26.
· Some focus on start area behind start ‘façade’- images on TV need to be cleaner with less equipment clutter.
· Arrival and departure dates are all agreed and can be found on FIS info sheets.
· FIS team stresses the importance of early communications with OC’s regarding early arrivals and departure dates, or any special team requests.
· Team Hospitality- clear directive from FIS to OC’s for quality service, food and enough space for teams.
· On-Line entries- DH training should contain all potential athletes for DH training. Only needs to be confirmed once for DH training and deletions can be made.
· CSV. Files will no longer be sent by email from Longines. This information will be available by download only

· Markus Mayer- FIS Women’s WC Technical Race Director.
· Soelden- huge work this summer to level the slope and install new snowmaking. Slope profile will remain similar to years past.
· Mt. Tremblant- a big project to get the slope prepared over the summer.
· Lienz- Waorm up on the lower section of the race slope with a ‘corridor’ to accommodate warm up courses. New snow making system in place.
· Are- higher start this year for GS.
· Saalbach- GS on the men’s DH finish pitch with a lower start than the men’s GS. SL start will be the same for Men and Women.
· LED finish banners planned for Soelden and Flachau.
· SL course setting- as discussed in the spring meetings the intent is to challenge racers with variable setting.

· Alberto Senigagliesi- FIS Women’s WC Speed Race Director.
· 5 venues that were not on the speed calendar last season
· Zermatt Cervinia- large snow depots with 5 depots in place
· St. Moritz- there will be a wind line prepared correctly over Rominger jump
· Val dD’Isere- snow making upgrades
· Zauchensee- Jäagers Sprung has be re-worked. New SG start at ‘Hot Air’ (higher than past)
· Garmisch- Seidelbahn Sprung will be more on skiers right, with different setting in Icehang to Höolle
· Crans Montana- Finish pitch jump will be in the middle of the slope
· Val dDi Fassa- SG start will be higher
· Kvitfjell- SG start will be higher to avoid starting on the flat.
· Saalbach- speed will be on the Men’s Women’s course
· Jump ‘study’ group will be at 3 events this season to continue their analysis work
· Speed Head Coaches will have a working group meeting planned in Zermatt.

· Andreas Kroenner- FIS Women’s World Cup Operations Director
· Restricted corridor passes- distribution at Team Captains meeting.
· Post-race procedures- Awards for tech disciplines +20 mins after last racer, for speed disciplines +10 mins after last racer
· Evening programs- most venues have 1 evening programme, some will have 2.
· Soelden evening program this season is unique as it is the 30-year anniversary of the race. Program will be off-site (transport provided) and will be 60 mins.

· Giulia Candiago- Women’s Alpine Media Coordinator
· Animated TV graphics- will need to be updated for all athletes


5. Fluor Wax Control - 2023/24 
· Augusto Gillio- Operational Fluoour Testing Coordinator
· Fluoour controls for 23.24 season will be conducted in World Cup and World Junior Championships
· There will be a dedicated tent in the finish area for the testing procedures
· Procedure- Speed- random tests. Tech- Random tests in Run 1 andAND Run 2. There will be a red ski rack for skis that have tested positive for Fluoour. These skis need to remain on the red ski rack on not be touched until further instruction is given.


6. World Cup rules 2023/24 (Peter Gerdol)
· No stepping back in SL. Rule is in place
· Sanctions for SL straddle and continuing- 1st offence 999 CHF, 2nd offence will impact next race start position (start after #45).
· Gate flags/ poles- DH- orange poles, orange flags, SG- orange and light blue gate flags, GS- blue and bright red gate flags
· AHU- presented the point about mandatory air bag in speed for 24.25 and there would be and info webinar offered for more information with Q and A with manufacturers. 
· Team Combined (TC)- IOC deleted Alpine Combined (AC) and mixed Nations Team event (NTE) from Olympic medal events in Alpine. They want a new event. The Team combined idea was proposed by the FIS Athletes Commission. This was presented in the spring at the FIS meetings in Dubrovnik, approved by the WC Sub-Committee, Alpine Executive Committee and FIS Council.
· Quotas for the TC still need definition (speed or SL quota or whichever is higher)
· OC’s are difficult to find for a TC, however Kitzbuhel and Crans Montana would host. Having the event scheduled and executed in WC and or WSC is an important pre-requisite for the IOC to accept the new event for the OWG.
· A late summer petition has been received not accepting the current rules with the focus on awarding WC points in DH and SL disciplines. OC’s have been clear that to host the event they would need a ‘guarantee’ of top athletes participating, to give the event value and meaning. IOC sees no value in an ‘exhibition’ event.
· Kitzbuhel- via the WC Sub Committee has asked for an athlete survey (from top 60 WCSL, DH and SL athletes) if they would participate or not in the TC under the current approved rules. Teams are asked to complete the survey and submit it by Thursday Sept. 28, 20:00 CET.
· WC Sub-Committee has made it clear; it will not have WC races without WC discipline points.
7. World Cup 2023/24 Quota periods (Paul Kristofic)
· 8 quota periods prepared for 23.24 WC season. See annexed document or reference FIS website.
8. Course setters (Paul Kristofic)
· WC course setters list prepared and annexed for reference. Calculation document is available for any interested parties. The calculations were prepared as previous years’ formula, except for WC Finals. WCF course setter’s procedures will follow the same procedure as World Championship course setting assignments with speed and technical in their separate groupings.
9. World Cup 2023/24 Venue information (Peter Gerdol)

· Levi- pre-and post-race training is available. Contact Levi for reservations. There are FIS races in Levi the weekend following the World Cup.
· Team Hospitality will be bigger and proper toilets inside the structure.
· Zermatt Cervinia- Start time planned 11:45 AM. Latest start time possible 13:15
· Killington- costs for training days’ post-race have been addressed with OC
· Mt. Tremblant- Start time for 2nd run on Sunday is 14:15
· St. Moritztiz- Ski room issue addressed and working with hotels. There will be no central wax cabins
· Val dD’Isere- ski rooms in the garage as normal. Team Hospitality will be a large tent at the finish area parking.
· Courchevel- Team Hospitality at Finish building restaurant (not in the locker rooms). Parking will be more than last years, but still limited. Drop of passes will be provided.
· Start times- 17:45 Run 1, 20:45 Run 2
· Lienz- Team Hospitality- biggergibber room in the restaurant with adjoining tent on the deck.
· Garmisch- Start on middle of Trogelhang. Team Hospitality will be at Kreuzeck Haus (like COVID year)
· Soldeu- TCM at different hotel close to the finish area.
· Crans Montana- 2025 Men will have their test event, 2026 Men and Women test event after OWG (M- DH/SG, W- SG/GS/
· Parking is a big issue, but the garage has been re-worked where VW vans can park inside.
· Val dDi Fassa- Team Hospitality x 2- top and bottom.
· Are- some training possibilities pre- WC- please book ASAP with OC
· All teams will be housed at the Holiday Club which will also host the wax room and TCM.
· WCF- Saalbach- 2 weekends format. Tech events first weekend – SL Saturday (on women’s course), GS Sunday (on women’s course). Speed events on weekend #2. Wednesday and Thursdays DH TR1, 2. Friday SG and Saturday DH (all on Women’s course).

10. AHU Information (Gerald Mitterbauer)
· 3 pillar approach
· Airbag- algorhythm are part of the solution in binding project
· Binding project is a ‘future’ project and supported by the manufacturers.
· Workshop planned for Zermatt/ Cervinia after TCM on Nov. 16th.
· Online webinar also planned.

11. Miscellaneous 
· Emmanuel Couder- FIS Alpine Operational Event Coordinator 
· Live electronic time- new graphics for all GS races.
· SL- testing new location on the boot for transponder which will continue in Levi.
· Digital bib presentation- some regulatory problems with broadcasters.
· Team Radio- other sports have highlighted this with success (Motorsport, Tour de France)
· Some of the challenges are real time translation (AI solutions being explored)
· Goal of highlighting quality content with considerations for editing/control/privacy and tactics. This will be a continued discussion.

12. Next meeting (TBD) 

Respectfully submitted,
October 11, 2023-10-11


Paul Kristofic
Chairman- Women’s Alpine WC Coaches Working Group
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